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Code of Practice Guide for Policy Professionals

Policy Profession Standards — a framework for professional development sets out the skills and knowledge
required by policy professionals at all stages of their career, and provides a framework for professional development. EVIDENCE -
Analysis and use of evidence includes competencies related to Statistics and Data Analysis.

This Code of Practice Guide for Policy Professionals helps policy professionals understand which principles in the Code of Practice
for Statistics are relevant to specific competencies in Statistics and Data Analysis to support their professional development and
use of evidence.

Check out the matrix (overleaf) which shows how each competency relates to the Code, as well as links to further guidance (below).

The Role of Policy Professionals

Policy professionals bring together evidence, politics and delivery to support Ministers in achieving outcomes for government:

1. Advise ministers, honestly, impartially and objectively, on the options that will work to help ministers make informed choices
2. Consider and balance all three elements — evidence, politics and delivery — at whatever the stage of the policy
3. Bring together often discordant information, manage the constraints of a given area and produce the ‘best available’ option

Evidence: Developing and using a sound evidence base

Investigate, assess and advise on the political and practical implications of government policy using evidence and ideas from a wide range of
sources to meet required outcomes:

1. Compile, assimilate, distil, interpret and present a strong evidence base from a wide range of types of evidence and opinions to form a
sound and compelling base to inform coherent policy making

2. Understand and apply approaches, techniques and tools that draw on a wide range of inputs and improve the quality and pace of the
analysis stage of policy making where it is appropriate

Further help on using data and statistics:

Here is a guide on using data and statistics from the GSS Good Practice Team: Statistics for policy professionals: things that you need to know



https://www.statisticsauthority.gov.uk/code-of-practice/
https://www.statisticsauthority.gov.uk/code-of-practice/
https://civilservicelearning.civilservice.gov.uk/sites/default/files/link_3_-_policy_skills_knowledge_-_curriculum_map_with_cpd.pdf
https://gss.civilservice.gov.uk/statistics/working-with-users/statistics-policy-professionals-things-need-know/
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Matrix showing the competencies for Statistics and Data Analysis from the Policy Professional Standards
and the relevant Principles of the Code of Practice for Statistics

Policy Profession Standards Relevant Code Principles

Analysis and use of evidence: Leve| Honesty Independent Orderly  Transparent Professional Data Suitable  Sound  Assured Relevanceto Accessibility Clarity Innovation Efficiency and
and Decision Making Release Processes Capability Governance Data Methods  Quality Users and and Proportionality

Integrity and Leadership and Sources Insight  Improvement
Management

Statistics and Data Analysis competencies

Understands the role of statistics and analysis in evidence gathering and Level 1
problem solving

Knows the main sources of official statistics and the UK regulatory Level 1 Yes Yes Yes Yes Yes Yes Yes Yes
framework, particularly around the release of statistics

Knows the main headline statistics related to the policy area. Understands |Level 1 Yes Yes Yes Yes Yes Yes Yes
simple statistical concepts (e.g. sampling, summary measures, index
numbers and data types); understands basic mathematical concepts such
as orders of magnitude and percentages; interpret simple graphs and

tables
Understands that data is subject to error and variability Level 1 Yes Yes Yes Yes Yes Yes
Knows the relevant analysts and researchers in the business area and how |Level 1 Yes Yes Yes Yes Yes

to contact them

Uses evidence provided by data analysis and can spot pitfalls including Level 2 Yes Yes Yes Yes Yes Yes Yes
caveats and limitations (e.g. statistical uncertainty); correctly interprets
widely-used statistical tools (such as correlation and confidence intervals)

Demonstrates use of analytical approaches and key statistical concepts Level 2 Yes Yes Yes Yes Yes Yes Yes Yes Yes
\when considering a policy problem, including straightforward data
manipulation and clear presentation of data; uses data that is most helpful
in the particular policy domain (e.g. market size in commercial;
demographic or epidemiological data in health)

Engages professional analysts at all stages in the policy development; Level 2 Yes Yes Yes Yes Yes Yes Yes Yes Yes
works collaboratively with analysts to maximise the quality of the evidence

base

Assesses the quality and relevance of analysis produced by others and act |Level 2 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes

accordingly. Assumes responsibility to check understanding of the process
and outcomes of analysis

Demonstrates an understanding of the Code of Practice for Official Level 2 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Statistics and follows it

Identifies who needs to know and shares knowledge of useful data sources |Level 2 Yes Yes Yes Yes Yes Yes Yes Yes



https://civilservicelearning.civilservice.gov.uk/sites/default/files/2017-12-06_policy_prof_standards_2018_final_v5.0.pdf
https://www.statisticsauthority.gov.uk/code-of-practice/



