Analytical leadership check-in tool and reflective log
You can complete the analytical leadership check-in tool below to see how you and or your organisation are doing against the six analytical leadership enablers. You can consider this from an individual perspective, as a team, or as an organisation.
Use the reflective log at the end of each section to record identified areas of strength, where improvements may be needed, and any actions you might take to strengthen your practice for each enabler.
Consider the essential skills and behaviours presented in the How sections for each enabler in the guide and where they might provide a helpful focus for strengthening analytical leadership within your organisation.
	Enabler
	 Analytical leadership indicator by TQV
	Frequency of practice

	1. Foster an evidence-driven culture


	
	Always
	Often
	Occasionally
	Rarely
	Never

	i. Do you facilitate evidence-based policy and decisions?
	Does your organisation recognise the value that sound analytical evidence offers for effective decision making? (V)
Do you integrate data into all policy and decision making in your organisation? (T)
Do you consistently use the best available evidence based on suitable data and methods, to inform policies, programmes, and projects? (Q)
Do analysts and non-analysts both have roles and responsibilities for supporting a strong, evidence driven culture? (T)
	
	
	
	
	

	ii. Are non-analysts able to create demand for analytical evidence?
	Are analytical insights sought and considered early in the policy development process? (V)
Do non-analysts actively seek out analysis to inform policy and key operational decisions? (V)
Is this supported as part of a standard, professional way of working? (T)
Do your very senior leaders always check new initiatives and ask how they will they be evaluated or measured? (Q)
Is the current use of analytical evidence for decision making serving to further to embed expectations and demand for evidence? (V)
	
	
	
	
	

	iii. Are analytical leaders visible at the highest levels?
	Are your analysts visible at all levels within your organisation? (V)
Do analysts have a seat at the right tables and channels to easily advocate their professional advice effectively, both through the right channels within the organisation and to the public? (T)
	
	
	
	
	

	iv. Do you champion outstanding analytical work?
	Is knowledge shared across your organisation and publicly, to highlight the value of analytical work and support resource cases for future projects? (T)
Is everyone enabled to champion the importance of strong analytical insights that can help answer key public and policy questions? (V)
	
	
	
	
	

	Reflect on your responses for the previous section. Consider and record here what actions you or your organisation might do to increase the likelihood that you ‘Always’ foster an evidence-driven culture.

	Strengths:


Improvements needed:


Actions:

	2. Demonstrate transparency and analytical integrity

	
	Always
	Often
	Occasionally
	Rarely
	Never

	i. Are you transparent about the evidence used?
	Do you make analytical evidence publicly available wherever possible, to support society’s information needs and public accountability? (V)
Are your analytical outputs published with clear insights of what they do and do not show? (V/Q)
Are you transparent about how analytical work feeds into policy? (T)
Is there clear separation between analytical insights and policy decisions, political positions, and communications? (T)
	







	
	
	
	

	ii. Are you able to lead through the effective communication of evidence?
	Are analysts suitably skilled to communicate the key messages of their work to non-analysts, including on relevant limitations, caveats, and uncertainty? (T)
Do analysts understand the needs of their audiences, to support clear, accurate and appropriate communication of key messages, an including information on limitations and uncertainty? (V/Q)
	






	
	
	
	

	iii. Are you able to challenge evidence misrepresentation and misuse?
	Do you challenge the misuse or misinterpretation of your analytical outputs, and seek corrections to the public record for inaccuracies wherever necessary? (T)
	
	
	
	
	

	Reflect on your responses for the previous section. Consider and record here what actions you or your organisation might do to increase the likelihood that you ‘Always’ demonstrate transparency and analytical integrity

	Strengths:


Improvements needed:


Actions:

	3. Collaborate across organisations to add value 

	
	Always
	Often
	Occasionally
	Rarely
	Never

	i. Do you triangulate expertise from multiple professions?
	Are you able to bring together experts and insight across the organisation to better understand ‘needs’ in terms of the question or issue that needs to be addressed using analytical evidence? (V)
Do you draw on expertise from other professions to ensure that the relative strengths of each approach or data source are understood and they are appropriate for their uses? (Q)
Do you undertake cross-profession learning to enhance wider skillsets and support innovation? (T/V)
	







	
	
	
	

	ii. Do you add value with external expertise?
	Do you recognise when drawing on external professional expertise can add significant value? (T)
Is your organisation able to draw on external expertise to enhance insights, innovate methods or obtain external assurance? (V/Q)
	
	
	
	
	

	Reflect on your responses for the previous section. Consider and record here what actions you or your organisation might do to increase the likelihood that you ‘Always’ collaborate across organisations to add value 

	Strengths:


Improvements needed:


Actions:

	4. Embed structures to support evidence 

	
	Always
	Often
	Occasionally
	Rarely
	Never

	i. Do you integrate evidence into policy and decision-making?
	Does your organisational governance allow analytical evidence to flow easily between distinct roles or professions? (T)
Does the governance support a culture of decision-making based on sound evidence? (Q)
Is the right analytical evidence available to inform decision makers at the right levels when it is needed? (V)
Do you have effective structures to facilitate the orderly publication of evidence for public information needs and accountability? (T)
	
	
	
	
	

	ii. Have you established structures that support cross-profession collaboration?
	Are you structured, in terms of governance and delivery, in ways that combine suitable analytical evidence and techniques from across multiple professions, to effectively answer key questions and inform decisions? (T/Q)
	
	
	
	
	

	Reflect on your responses for the previous section. Consider and record here what actions you or your organisation might do to increase the likelihood that you ‘Always’ embed structures to support evidence 

	Strengths:


Improvements needed:


Actions:

	5. Invest in analytical capacity and capability 

	
	Always
	Often
	Occasionally
	Rarely
	Never

	i. How do you upskill analytical capability for all?
	Do you maximise opportunities for cross-profession learning to enhance the skills of all staff? (T) 
Do you invest in the skills and infrastructure needed to build analytical capability and resilience? (T) 
Are you realising the benefits of an evidence driven culture, both within your organisation, and by supporting capability in partner or smaller bodies that are part of your broader analytical evidence ecosystem? (V)
	
	
	
	
	

	ii. Have you embraced new tools and skills to meet future evidence demand?
	Do your analysts have the time to develop new skills in innovative technologies or techniques, or have opportunities to do so, for example, through training, job rotations, secondments or swaps? (V/T)
Is sufficient investment made in systems that will support an evidence-driven culture tomorrow, so that the analytical evidence on which future decisions will be based is sound, and you safeguard against the risks? (Q)
Are senior leaders prioritising and championing innovation and investment in new methods and analytical tools to answer the key policy questions of the future? (T/V)
	




	
	
	
	

	iii. Do you pool resources to improve analytical capability?
	Are you and your partners benefitting from any sharing, pooling or redistribution of experience, skills, and resources beyond established organisational silos? (T)
Are pooled resources helping to ensure that the required analytical evidence is timely, relevant, and robust? (Q)
Are you able to use pooled resources to answer or support others to answer, the most pressing analytical question of the day? (V)
	
	
	
	
	

	Reflect on your responses for the previous section. Consider and record here what actions you or your organisation might do to increase the likelihood that you ‘Always’ invest in analytical capacity and capability 

	Strengths:


Improvements needed:


Actions:

	6. Draw on analytical standards and expert functions 
	
	Always
	Often
	Occasionally
	Rarely
	Never

	i. Do you follow and promote professional standards?
	Do you follow established professional standards for undertaking methodologically sound, robust, and assured analysis across you organisation? (T/Q)
Do you have clear standards to ensure, for example, organisational consistency and coherence by drawing on established sources, definitions, and approaches, or on communicating strengths, limitations, and uncertainty (Q)
Are analysts trained and/or given access to the core guidance and standards that they need in these areas? (T/Q)
	
	
	
	
	

	ii. Do you draw on UK expert functions?
	Do you ever seek (or provide) external analytical advice and support from analytical experts or advice functions from relevant bodies, including across government and the devolved administrations? (Q)
	
`


	
	
	
	

	Reflect on your responses for the previous section. Consider and record here what actions you or your organisation might do to increase the likelihood that you ‘Always’ draw on analytical standards and expert functions
	Strengths:


Improvements needed:


Actions:



2

