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• Voluntary 
• Dictionary definition

– 1. Done, given, or acting of one's own free will.

• Optional, Discretionary, Non-Mandatory

– 2. working, done, or maintained without payment.

• Unpaid, unsalaried
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Data in DWP

• DWP is an extraordinary government department

– 170bn annual spend

– 200m calls from the public each year

– 6k people move into work every day 

– 10m data records exchanged per day   

• DWP are one of the largest producers of statistics across government;

– We publish over 100 Official Statistics annually; 

– We have over 200 Government Statisticians and a further 400 

members of the Analytical Community (600 Analysts!)

– We answer around 250 FOI’s requesting numerical information to  

per year

• We produce statistics that highlight the effects of policy to over 22 

million citizens.
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• Why in DWP?

– Why did we take the decision to implement the voluntary code 
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Official Statistics vs Other Data

Official Statistics

• We routinely publish statistics on benefits, employment 

programmes and other subjects we are responsible for into the 

public domain via Gov.uk;

• Such data when made public, by government, can sometimes be 

described as official statistics, and in these cases the Code of 

Practice for Statistics applies in full.

Other Data

• DWP collect numerical information to process benefit claims, 

carry out research, and make estimates of various kinds in order 

to run the Department and inform decision making e.g. to 

evaluate policy, forecast spend.
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Other Data is used to make important decisions

Official Statistics

• Routine - data previously released, or planned to be update in the future

• Ad-hoc – one-off, to inform debate, used in statements

Other Data and Analysis

• Management Information 

• Research/evaluation

• Forecasts

• Impact Analysis

• Financial information
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• Is it easy to do?

– How hard it has been to implement the voluntary code into DWP
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How hard is it to implement the three pillars of 

the Code?

Where an organisation chooses to adopt and apply the Code 

pillars, it makes a public statement about how it does so. 

• It involves a few steps:

– Understand:  T Q V

– Review: your ways of working;

– Consider: if changes to the process can be made;

– Publish: a description of how far you apply the pillars in your 

own context.
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‘I found the voluntary code helpful in this instance. The 

headings made sense and it was a useful structure, in fact 

it reassured us as the producers as much as anything. 

We also enlisted an analyst from another team to QA the 

numbers, which again proved valuable’.

– DWP Statistician 
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Making interesting Excel tables meaningful 
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• MAKE A STATEMENT 
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How DWP present our voluntary code statement
https://www.gov.uk/government/publications/benefit-expenditure-and-caseload-tables-information-and-guidance/benefit-

expenditure-and-caseload-tables-information-and-guidance

https://www.gov.uk/government/publications/benefit-expenditure-and-caseload-tables-information-and-guidance/benefit-expenditure-and-caseload-tables-information-and-guidance
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DWP Management Information
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Setting out  how we have applied the Code
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Ipsos MORI example
https://www.ipsos.com/ipsos-mori/en-uk/workplace-pension-research-automatic-enrolment

https://www.ipsos.com/ipsos-mori/en-uk/workplace-pension-research-automatic-enrolment
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How Ipsos MORI are adopting the Code
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• What are the benefits?
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What are the benefits?

• It highlights your commitment to demonstrating trustworthiness, 

reassuring users about the quality of your information, and 

ensuring that the information serves the intended purposes;

• Provides a quick win to improve users understanding of the data 

presented;

• Demonstrates a common sense approach to sharing numerical 

information;

• Prompts you to review your own processes;

• Builds confidence and trustworthiness. 
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– Contact us:
– Tom.Davies@DWP.gsi.gov.uk

– Katie.Dodd@DWP.gsi.gov.uk

mailto:Tom.Davies@DWP.gsi.gov.uk
mailto:Katie.Dodd@DWP.gsi.gov.uk

